
 
 

 
 

 
 

  
 

  
 

  
 

 
 

 
 

 
 

 
 

 
 

 
 

  
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 



 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 



 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 

 
 

 

 
 

 
 

 



 
 

 
 

  
 



SPECIAL MEETING NOTICE 

CITY COUNCIL OF THE CITY OF ASHEBORO 

MEETING DATE:  WEDNESDAY, DECEMBER 18, 2024 

MEETING TIME:  6:00 PM 

MEETING LOCATION: ASHEBORO RECREATION CENTER 

CONFERENCE ROOM, 

148 NORTH STREET, 

ASHEBORO, NORTH CAROLINA 27203 

At 6:00 p.m. on Wednesday, December 18, 2024, the Asheboro City Council will convene for 

a special meeting in the conference room located on the second floor of the Asheboro 

Recreation Center, 148 North Street, Asheboro, North Carolina 27203.  The purpose of the 

meeting is to enable the city council to consider applicant qualifications as well as initial 

appointment/employment conditions for city manager applicants who have progressed to this 

stage of the recruitment and evaluation process.  In compliance with Section 143-318.11(a)(6) 

of the North Carolina General Statutes, these topics will be considered in closed session. 

The Piedmont Triad Regional Council (“PTRC”) has been contractually engaged to assist with 

the recruitment and evaluation process.  During the special city council meeting, PTRC 

representatives will serve as a resource for the governing board’s consideration of the 

candidates for appointment. 

No final appointment decision will be made during the special meeting.  The only open session 

meeting agenda items will be calling the meeting to order and acting on motions to go into 

closed session and adjourn. 

This special meeting notice has been issued on December 13, 2024. 

/s/David H. Smith 

David H. Smith, Mayor 

City of Asheboro, North Carolina 

#   #  #  #   #   #  #  #   # 

SPECIAL MEETING 

ASHEBORO CITY COUNCIL 

WEDNESDAY, DECEMBER 18, 2024 

ASHEBORO RECREATION CENTER CONFERENCE ROOM 

148 NORTH STREET 

ASHEBORO, NORTH CAROLINA 

6:00 P.M. 

This being the time and place for a special meeting of the Asheboro City Council, a meeting 

was held with the following elected officials and city management team members present: 

David H. Smith ) – Mayor Presiding 

Clark R. Bell  ) 

Edward J. Burks ) 

Kelly L. Heath ) 

William N. McCaskill ) – Council Members Presnt 

Walker B. Moffitt ) 

Charles A. Swiers ) 

W. Joseph Trogdon, Jr. ) 



Asheboro City Council Special Meeting Minutes 
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December 18, 2024 

 

 

    Holly H. Doerr, CMC, NCCMC, City Clerk/Paralegal 

    Jeffrey C. Sugg, City Attorney 

 

1. Call to Order 

 

Mayor Smith called the meeting to order for the transaction of business, and business 

was transacted as follows. 

 

2. Entry Into Closed Session 

 

In addition to the above-listed city officials, Matt Reece, who is the Assistant Director 

of the Piedmont Triad Regional Council (“PTRC”) was present.  Council Member 

Moffitt moved, and Council Member Burks seconded the motion to go into closed 

session pursuant to Section 143-318.11(a)(6) of the North Carolina General Statutes 

in order to consider qualifications of candidates to serve as the next city manager.  

Council Members Bell, Burks, Heath, McCaskill, Moffitt, Swiers, and Trogdon voted 

aye.  There were no dissenting votes. 

 

After the adoption of the closed session motion, the city attorney left the room.  Upon 

his departure, deliberations in closed session began. 

 

3. Return to Open Session and Adjournment 

 

At approximately 7:58 p.m., the council returned to open session.  Council Member 

Bell moved, and Council Member Moffitt seconded the motion to adjourn the meeting.  

Council Members Bell, Burks, Heath, McCaskill, Moffitt, Swiers, and Trogdon voted 

aye.  There were no dissenting votes. 

 

 

 

There being no further business, the meeting was adjourned at 7:59 p.m. 

 

 

 

________________________________________________ ________________________________ 

Holly H. Doerr, CMC, NCCMC, City Clerk  David H. Smith, Mayor 







Legislative Hearing (Case No. RZ-25-01): Request to rezone from R10 
Medium-Density Residential to O&I (CZ) Office & Institutional Conditional 

Zoning for a public use facility at 138 Southway Road and 349 and 353 North 
McCrary Street, (Randolph County Parcel Identification Numbers 

7751347980, 7751359117, and 7751354017).
 



From: Trevor Nuttall
To: Justin Luck; John Evans
Subject: City rezoning for McCrary Park
Date: Friday, January 17, 2025 2:43:24 PM
Attachments: image002.png

Good afternoon:

Please continue the city’s McCrary Park conditional rezoning application to the March City
Council meeting – city staff continues to investigate options for the city council to consider
and does not expect to have final direction from the board prior to the February meeting.

Trevor L. Nuttall
Assistant City Manager
City of Asheboro
146 N. Church St.
Asheboro, NC 27203
PH: (336) 626-1201 ext. 2323

http://www.asheboronc.gov

Email correspondence to and from this sender is subject to the North Carolina Public
Records Law and may be disclosed to third parties.



Quasi-Judicial Hearing (Case No. SUP-24-02) continued from     
December 5, 2024 and January 9, 2025: An application for a Special Use 

Permit for property located at 727 Jaeco Caudill Drive totaling approximately 
9.5 acres +/- and more specifically identified by Randolph County Parcel 

Identification Number 7740511663, to authorize a new land use classified as 
“Signs, Off premise Billboard & Poster Panel, etc.” continued from the 

December 5, 2024 City Council meeting. 







































Quasi-Judicial Hearing (Case No. SUP-24-02) continued from                               
December 5, 2024 and January 9, 2025: An application for a Special Use 

Permit for property located at 727 Jaeco Caudill Drive totaling approximately 
9.5 acres +/- and more specifically identified by Randolph County Parcel 

Identification Number 7740511663, to authorize a new land use classified as 
“Signs, Off premise Billboard & Poster Panel, etc.” continued from the 

December 5, 2024 City Council meeting. 

The following additional information was provided by the applicant. 











 

 

AMENDMENT 1 - FOR PROFESSIONAL SERVICES AGREEMENT  

CITY OF ASHEBORO 
OWNER ADVISOR - WOLFSPEED WATER MAIN EXTENSION PROJECT 

JANUARY 2025 

Background 
The City of Asheboro (Asheboro) has agreed to provide up to 3 MG of treated water to support the 
Wolfspeed Chatham Advanced Manufacturing (CAM) site. This will require the construction of a new 12-
mile-long water main located between the eastern most limits of Asheboro and the western part of Siler 
City. The new main will primarily be located within the US Hwy 64 corridor and pass-through Franklinville, 
Ramseur, unincorporated areas of Randolph County and Chatham County, and possibly into Siler City. 
Asheboro has received a direct allocation of $55 million from the North Carolina Legislature in to construct 
the new main and support the new Wolfspeed water main extension project. 

Approach 
HDR Engineering, Inc. of the Carolinas (Owner Advisor or OA) will continue to serve as an extension of 

work to align the project team their priorities through Phase 2 of the project. Under 
this Amendment - 1, the OA can provide, but is not limited to, the following services:  

project administration and support 
general advisory services 
funding assistance 
DB contract review and 
negotiation support 

project design reviews 
cost estimating 
technical support services 
construction support services 
start-up support services for the project  

The scope of services presented herein is the continuation of the previously split two phases:  

Phase 2  Construction OA Services: This Amendment -1 will cover construction activities 
following completion of the 60% design and GMP approval.  

General Tasks and Activities 
Unless noted otherwise, the following assumptions are used for all tasks: 

Phase 2 is anticipated to last approximately 16 months. 

Meetings will be held at  offices, unless otherwise noted.  

Unless otherwise noted, DB contractor will be responsible for arranging meeting times, handling 
meeting agendas, notes, and materials.  
OA will support  decision-making processes throughout the Project, but Asheboro 
holds the sole decision-making authority, not the OA. 
OA will not perform geotechnical or field investigation studies. These studies will be performed 
by the DB team.  
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DB team is responsible for addressing Asheboro/OA comments; OA has no responsibility for 
updates or modifications to design documents or other DB team deliverables.  
By performing these services, the OA shall not have authority or responsibility to supervise, direct, 
or control safety, or procedures of 
construction.  
Services provided under this Amendment -1 agreement are calculated as an assumed number of 
days per week of support that will be required based on the scope of services and Project 
requirements.  

Deliverables will follow OA standards for memoranda and cost estimating.

Asheboro is responsible for communication with all other governmental agencies and community 
groups not otherwise noted below. 
Asheboro is responsible to provide access to all properties that need to be accessed during the 
duration of this project. 
Asheboro to pay for all permitting and agency review fees. 

Phase 2 - Scope of Services 
Task 1  Project and DB Contract Administration
The purpose of this task is to monitor, control and adjust scope, schedule, and budget for the OA, as well 
as provide monthly status reporting, accounting, and invoicing. This task has been amended to cover 
construction administration services and support through Phase 2. 

OA Services 
1. Project Administration Services 

a. Provide a monthly progress report that summarizes work completed, work expected to 
occur, DB and OA invoicing status, total Project budget status , status by Project 
component, approved contract amendments, potential change orders, and other relevant 
Project information. 

b. Prepare a Construction Management Plan (Project Guide) outlining scope of construction, 
team organization, schedule, and communication information. 

c. Prepare monthly invoices provide  
d. Coordinate with the OA project team and manage the DB project team.  
e. Review and provide comments on DB monthly pay requests.  

2. Project Meetings  
a. Attend monthly project progress meetings with Asheboro and DB team. 
b. Attend weekly DB team update meetings. No weekly update meeting is expected to occur 

the week monthly progress meetings are held.  
3. Risk Management 

a. Develop  project risk register (DB will keep and maintain their own risk 
register). 

b. Review schedule and identify changes and potential impacts. 
c. Monthly review of schedule and cost risks and update risk register 
d. Support the management of the mitigation actions for each critical Project risk. 
e. Develop value engineering recommendations about how to mitigate and/or avoid risks.  



  

3 
 

f. Provide various recommendations for new value engineering opportunities. 
4. Project Controls and Schedule 

a. Develop and maintain the Master Project Schedule (MPS) on a bi-weekly basis and as 
required with the completion of significant construction milestones.  

b. Develop a plan for project cost control and monitor project costs.  
c. Document Management  

i. Serve as the record keeper on behalf of Asheboro for documents associated with 
the project development from construction through start-up.

ii. Utilize ProjectWise or SharePoint to organize and store final records. Asheboro 
will be provided access through the duration of the Project. At the end of the 
Project, Asheboro will be provided a digital record of Project files. 

Asheboro Responsibilities 
1. Participate in all project management meetings. 
2. Timely processing and payment of invoices.
3. Review and process contract change requests and amendments, if needed.  

Assumptions 
1. The Phase 2 task is scheduled to last 16 months  

Preconstruction Services contract.  
2. It is assumed that 16 monthly project meetings will be held with Asheboro. Monthly progress 

meetings are expected to be up to two (2) hours in duration and will include up to two (2) OA 
representatives.  

3. It is assumed up to 53 weekly DB update meetings will be held. No weekly update meeting will be 
held during weeks when monthly progress meetings are scheduled. Weekly update meetings are 
expected to be 30 minutes or less.  

Deliverables 
1. Monthly reports and invoices (one copy with invoice will be emailed as a PDF file).  
2. Monthly project schedule and budget updates.  
3. Risk register. 

Task 2  Permitting Management  
There are no proposed changes to Task 2 as part of this Amendment for Phase 2 services.  

Task 3  DB Contract Development, RFQ Advertisement and Procurement 
There are no proposed changes to Task 3 as part of this Amendment for Phase 2 services. 

Task 4  Project Criteria Development
There are no proposed changes to Task 4 as part of this Amendment for Phase 2 services.  

Task 5  Funding Assistance
There are no proposed changes to Task 5 as part of this Amendment for Phase 2 services.  

Task 6  Cost Estimating Review  
There are no proposed changes to Task 6 as part of this Amendment for Phase 2 services.  
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Task 7  30%, 60% Design Reviews, Quality Assurance (QA), and Value Engineering (VE)  
There are no proposed changes to Task 7 as part of this Amendment for Phase 2 services.  

Task 8  Early Work Package / Early Procurement Support 
There are no proposed changes to Task 8 as part of this Amendment for Phase 2 services. 

Task 9  GMP Review and Negotiations  
There are no proposed changes to Task 9 as part of this Amendment for Phase 2 services.  

Task 10  As-Needed Support 

Task 11  Construction Administration and Observations 
The purpose of this task is to provide construction administration and observation support to Asheboro 
during Project construction. 

OA Services 
1.  
2. Review and distribute  
3. Review and distribute DB and scope for quality assurance. 
4. Perform site visits and quality assurance observations to verify DB compliance. 

a. Site observations and liaison with Owner and DB Contractor. 
b. Monitor site conditions. 
c. Review onsite material testing and special inspection reports. 
d. Observe field tests. 
e. Support substantial and final completion documentation. 
f. Resident Project Representative (RPR) - Monitor, record and maintain rock quantities 

encountered by DB Contractor. 
i. Daily logbook 
ii. Progress reports 

g. Attend monthly and weekly progress meetings. 
5. Liaison between Owner and BD Contractor. 
6. Support substantial and final completion document preparation. 
7. Attend weekly and monthly construction progress meetings. 
8. Review DB contractor payment applications. 

Assumptions 
1. It is anticipated that up to 20 submittals will be reviewed. 
2. It is anticipated that there will be up to 20 RFIs.  
3. It is anticipated that there will be up to five (5) change orders. 
4. 64 non-RPR site visits are anticipated with up to 2 OA staff in attendance. 

Deliverables 
1. Review comments on submittals, change orders, and RFIs.  
2. Progress reports. 
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Schedule 
The term for the Phase 2 scope of services is approximately 16 months from notice to proceed (NTP) 
and assumes a NTP in January 2025.  

Compensation 
Compensation to the OA for Phase 2 (Amendment-1) scope of services will be on a time and materials 
basis with a not to exceed basis for an amount of $465,857. The table below provides compensation by 
task based on the attached rate schedule (Attachment B). Hours may be shifted around tasks as the 
project develops. Total fee will not be exceeded without written approval by Asheboro. 

Phase 2 
 
Tasks 

Hourly Not 
to Exceed 
Original 
Budget

Amendment 
No. 1  

Labor Hours 

Amendment
No. 1  

Labor Costs

Hourly Not 
to Exceed 

Total 
Budget

Task 1  Project and DB Contract 
Administration  $155,476  368 $65,592  $221,068  

Task 2  Permitting Management  $5,280 N/A ($2,557) $2,723  
Task 3  DB Contract Development, RFQ 
Advertisement and Procurement 

$40,300  N/A N/A $40,300  

Task 4  Project Criteria Development $14,440  N/A N/A $14,440  
Task 5  Funding Assistance  $22,560  N/A ($9,163) $13,397  
Task 6  Independent Cost Estimating $40,860  N/A ($9,499) $31,361  
Task 7  30%, 60% Design Reviews, QA 
and VE $28,040  N/A N/A $28,040  

Task 8  Early Work Package/Early 
Procurement Support 

$11,020  N/A ($4,270) $6,750  

Task 9  GMP Review and Negotiations $12,000  N/A N/A $12,000  
Task 10  As-Needed Support   $25,000  N/A N/A $25,000  
Task 11A  Construction Administration  N/A 460 $112,414  $112,414  

Task 11B  Construction Observations  N/A 1492 $313,340  $313,340  

TOTAL $354,976 2,320 $465,857 $820,833 

Terms and Conditions of Agreement 

 

If you are in agreement with the services described herein and wish for HDR to proceed as the OA for 
this project, please sign below and return one copy of the agreement for our files.   

HDR Engineering, Inc. of the Carolinas   City of Asheboro, North Carolina 

By:        By:      

 Jonathan Henderson, PE                      John N. Ogburn, III  
         Print Name                Print Name 



  

 

Title:        Title: City Manager  _______  

Date:        Date:     _______ 
         

Print Name:      

Date:       

 

PRE-AUDIT STATEMENT: 

This instrument has been pre-audited in the manner required by the Local Government Budget and 
Fiscal Control Act. 

 

           
Finance Officer                   Date 
 

Attachment B  Hourly Rates Schedule 
Services will be performed on an hourly rate basis using the rates shown in the table below.  

 Job Title/Classification 2025 Hourly Rate* 

Principal in Charge / Senior Management Consultant  $341.80 

Senior Project Manager  $309.25 

Senior Technical Specialist $271.27 

Project Engineer $189.89 

Engineering Intern $135.64 

Senior Estimator $320.09 

Estimator $179.04 

Accounting / Project Coordinator $146.49 

Administrative $98.8 

 
Additional codes and classifications may be utilized in the implementation of the services if authorized 
by Asheboro. 

*Hourly rates will escalate 4% on an annual basis, based on calendar year, but will be held constant for 
the first 11 months from the date of this agreement. 
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